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Abstract

The objectives of this survey research were to study : (1) personal factors, knowledge
of the implementation of quality standards, perception of personnel role and organization
commitment; (2) level of personnel involvement; (3) relationship between personal factors,
knowledge of the implementation of quality standards, perception of personnel role and
organization commitment with Public Health Center 4 personnel involvement in the
implementation of quality standards at Health Department of Bangkok Metropolitan
Administration; and (4) problems and obstacles in the implement.The studied population was
388 personnel working at Public Health Center 4. A total of 200 personnel were research
samples by using systematic random sampling. The data were collected by a questionnaire
with Cronbach’s Alpha coefficient reliability of 0.92-0.93. Analytical Statistics used were
frequency, mean, percentage, standard deviation, Chi-square test, and Pearson product-
moment correlation coefficient.The findings of this research were that: (1) for personal
characteristics, most of the samples had average age of 42.6 years, monthly income more than
25,000 baht, Bachelor Degree or equivalent, position as health personnel, working duration
in their offices for 1-10 years, experience in quality work of 0-5 years, being trained/study
visit in quality work, high levels of implement knowledge, role perception, and organization
commitment; (2) personnel involement was at the moderate level; (3) factors associated with
personnel involvement with statistical significance consisted of age, income, position,
training/study visit in quality work, implementation knowledge (r =0.213, p-value < 0.001),
role perception (r = 0.370 , p -value < 0.001), and organization commitment (r=0.444, p-
value < 0.001); and (4) problems and obstacles were that the personnel had no time owing to
high workload with various tasks, lack of knowledge and understanding in implementation of
guality standards. Research suggestions were that the involvement should be provided to all
levels of personnel, tasks should be given appropriately to their position, the administrators
should formulate clear policy and communicate quality standards creatively, organizational
communication transfer should have unique perception with promotion of good working
atmosphere, and personnel morale should be created in further sustainable implementation
of quality standards.

Keywords: Personnel, Involvement, Quality standard-based Implementation, Health Department,
Bangkok Metropolitan Administration
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